
Climate change is a significant global economic, social and environmental 
challenge. From acute physical risks such as severe weather-related 
events including floods, bushfires, droughts, hurricanes, heat waves 
and cyclones, to longer term chronic impacts such as increasing global 
temperatures and rising sea levels, at QBE, we see first-hand the damaging 
consequences of climate change on people and communities. We also 
are aware of the transition risks associated with changes in policy, laws, 
technology and markets.

Our role as an international insurer 

and reinsurer is to financially protect 

people and their assets, assist 

in recovery efforts from natural 

disasters and other catastrophes 

and reduce the economic and 

social impacts of climate change 

on customers and communities. 

We accept the scientific evidence 

from the Intergovernmental 

Panel on Climate Change, 

and support the landmark 

international agreement forged 

at the Conference of the Parties 

to the United Nations Framework 

Convention on Climate Change 

in Paris in 2015, which aims to 

contain global warming and reduce 

greenhouse gas emissions over 

the long-term. We understand that 

reaching these goals will require 

a rapid reduction in greenhouse 

gas emissions by the global 

economy, and are continually 

doing our part to help achieve this. 

QBE is fully committed 

to implementing the final 

recommendations of the Financial 

Stability Board’s Task Force on 

Climate-related Financial Disclosures 

(TCFD). The TCFD recommendations 

are aimed at helping companies 

better disclose key climate-related 

information centred around 

four core elements: governance, 

strategy, risk management, and 

metrics and targets. These four 

elements establish a strong and 

consistent framework for improving 

climate-related risk management 

and disclosure. Our Climate 

Change Action Plan outlines 
how we will implement the TCFD 

recommendations and describes 
our progress in meeting them. 

  Refer to the 2019 Annual Report 
for further information.  

During the year, we further 
strengthened our climate change 
governance by establishing three 
working groups under the Climate 
Change Steering Committee 
to focus our work and efforts 
across the key areas of physical, 
transition and liability risk. 

In 2019, we published our Group 
Energy Policy, outlining our 
commitment and continued 
support of our customers as they 
transition to a lower carbon global 
economy. In accordance with the 
Policy, QBE ceased providing any 
new direct insurance services 
for new construction projects 
for thermal coal mines, coal 
power stations or coal transport 
infrastructure in July. We continue 
to maintain zero direct investment 
in thermal coal. 

  Refer to Responsible 
investments for further 
information about how we 
manage climate risk in our 
investment portfolio. 

Additionally, the Policy also 
commits QBE to phase out all 
direct insurance services for the 
thermal coal industry by 2030 
at the latest, except for statutory 
or compulsory insurance such as 
workers’ compensation insurance. 

We continue to collaborate 
with our industry peers and 
stakeholders to deliver impact 
at the global level. As part of the 
United Nations Environment 

Programme – Finance Initiative’s 
pilot group, we are working with 
22 other insurance companies 
to develop new approaches on risk 
assessment tools. This will enable 
the global insurance industry 
to better understand the impacts 
of climate change scenarios on 
their lines of business. The pilot 
will make use of the latest climate 
science, including some of the most 
advanced, forward-looking climate 
scenarios available. 

  Refer to Sustainable insurance 
for further information about 
our industry collaboration.

We also acknowledge that 

minimising disaster risk and 

building resilience requires a 

collective effort with public, private 

and community sectors. Where we 

cannot help our customers directly, 

we will continue to play an active 

role both directly, and through our 

industry associations, in advocating 

all levels of government for 

initiatives to reduce the risks and 

impacts of climate-related disasters.

Addressing climate change

Our approach to climate change

In 2019, we developed and published 
‘Our approach to climate change’, 
outlining how we work across 
governance, risk management and 
underwriting, investments, people and 
operations, and through our climate 
partnerships for impact. 

  Further information about this can 
be found here.
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Minimising our 
environmental impacts
We continue to make significant 
progress in managing the environmental 
impacts of our global operations. 
In 2019, we joined some of the world’s 
most influential companies in the 
RE100 initiative, committing to target 
100% renewable electricity across our 
global operations by the end of 2025. 
We are making strong progress towards 
this target, with 63% of our global 
electricity usage being sourced from 
renewable energy. 

In addition to maintaining carbon 
neutrality through 2019, we established 
three new climate-related targets 
(measured from 2018 levels). A key 
target is to reduce our scope 1 and 2 
carbon emissions by 30% by 2025, 
a science-based emissions reduction 
target calculated in line with the most 
ambitious 1.5°C decarbonisation scenario. 1

  Refer to Operational excellence for 
further information about our operational 
environmental management. 

1 Scenario of stabilising a global temperature rise above 
pre-Industrial levels at 1.5 degrees Celsius.

Global disaster relief 
partnerships
To help our customers and communities 
build resilience, we have committed 
to two strategic multi-year partnerships 
with leading global not-for-profit 
organisations involved in natural 
disaster preparedness and response 
– Red Cross and Save the Children. 
We will support both organisations 
in their vital work to address the 
humanitarian crisis caused by climate 
change and work collaboratively 
with them on disaster preparedness 
and climate resilience initiatives for 
vulnerable communities. We continue 
to stand alongside our customers 
to address their emerging, evolving 
and complex needs into the future. 

  Refer to Customer and community 
for further information about how 
we continue to help our customers 
and communities tackle the effects 
of climate change.
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