
At QBE, we work hard to integrate 
sustainability into every facet of our 
operations. As an international insurer and 
reinsurer that helps people, businesses 
and communities across the world to 
manage risk, we believe this is essential 
to the long-term future success of our 
business and our ability to give people 
the confidence to achieve their ambitions.

This Report details the strong progress we have made 
across the six pillars of our Sustainability Framework, 
described on the following page, and includes case studies 
and examples highlighting the active steps we are taking 
to embed sustainability into our business practices. 

Among the highlights for 2019 was the publication of our 
Group Energy Policy earlier in the year. This important 
statement provides shareholders, customers and the wider 
community with a clear explanation of our approach to 
investing in and underwriting energy projects, now and into 
the future. This clarifies our support for the objectives of the 
Paris Agreement and for decisive action on climate change 
and transitioning to a lower carbon future.

As an international insurer, we are acutely aware of the 
risks and opportunities that climate change presents for 
our customers, our business and the wider communities 
in which we live and work. Our Group Energy Policy 
confirms our intention to phase out all direct insurance 
services for thermal coal customers by 2030, at the latest. 
QBE also maintains zero direct investments in thermal coal.

In addition to maintaining our carbon neutrality, on World 
Environment Day, we announced our commitment to source 
100% renewable electricity for our operations by 2025. 
We have also joined with some of the world’s most influential 
companies in the RE100 initiative, with the aim of accelerating 
change towards zero carbon grids, at a global scale.

To further promote resilience and enhance disaster 
recovery across diverse communities, we have partnered 
with two of the world’s leading humanitarian agencies, 
Red Cross and Save the Children. Our partnerships 
support rapid mobilisation of disaster relief in response 
to catastrophic events, and disaster preparedness and 
climate resilience initiatives for vulnerable communities.

In response to the recent unprecedented Australian 
bushfires, QBE pledged A$500,000 to these agencies 
to support bushfire relief and recovery efforts. Additionally, 
we waived the policy excess for individual customers 
making bushfire-related claims for their personal insurance 
and made free counselling available to all our customers 
in bushfire affected areas.

Our Premiums4Good program continues to go from 
strength to strength. I am very pleased to announce that 
we are doubling our ambition for this unique initiative 
to $2 billion by 2025. Our intent is for more than half of 
this amount to be focused on environmentally impactful 
investments, particularly renewable energy projects. 

Premiums4Good is a collaboration between QBE, 
our customers, partners and shareholders, which 
sees a portion of customer premiums channelled into 
investments that have additional social or environmental 
benefits. $663 million is already invested across 48 securities, 
including social impact bonds, green bonds and other 
social investments. The success of Premiums4Good was 
widely recognised this year with its shortlisting in a range 
of prestigious awards.

In 2014, we ran an innovation challenge across our 
business where we asked our employees to imagine how 
insurance premiums could be used to create shared value. 
Premiums4Good was the result. This year, we ran another 
company-wide Global Challenge, asking our people to think 
creatively and innovatively about the macro issues and 
challenges facing our customers, and the ways in which 
we could respond. The response from our people was 
overwhelming, with suggestions covering topics including 
workplace mental health and action on climate change. 
The four finalist submissions from the Global Challenge 
received seed funding to further explore their potential 
to become something as impactful as Premiums4Good. 

The creativity, diversity and ingenuity of our people 
is a differentiator for QBE, and an ongoing area of focus. 
Our people are key to our ability to respond to our customers’ 
current and emerging needs. They are a driver of our future 
success and the ongoing sustainability of our business.

Pat Regan 
Group Chief Executive Officer
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Sustainability Framework:  
 Our approach to sustainability

As an international insurer and reinsurer, we are focused on good corporate governance and the sustainability of our 
business, being a great employer, and making a positive and impactful contribution to the societies, economies and 
communities in which we operate. Our approach to sustainability is essential to our ability to deliver on our purpose 
to give people the confidence to achieve their ambitions. 

Managing risk is what we do at QBE. It is important that current and emerging ESG considerations are built into our 
decision-making processes to help our customers manage risk through our products and services. We take a holistic, 
long-term view to create value for our stakeholders and ultimately protect our organisation’s sustainability. 

In 2019, we continued to integrate sustainability considerations across our business. Our Sustainability Framework 
helps us drive performance, manage risks and identify opportunities across the areas of sustainability that are most 
important to our business, customers and stakeholders. To support our prioritisation efforts, in 2019, we carried out 
a comprehensive materiality assessment process, outlined on pages 8 to 11. 

This Report outlines our performance for the year, and initiatives that are underway in the focus areas of our 
Sustainability Framework. It highlights our collaboration with key stakeholders to strengthen our collective impact, 
and to identify and address ESG risks and opportunities. 
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