
Sustainable 
insurance

QBE provides a broad range of insurance products to personal, 
business, corporate, institutional and multinational customers. 

As a proud signatory to the United Nations Environment Programme – Finance Initiative’s 
(UNEP FI) Principles for Sustainable Insurance (PSI), we take an active approach 

to managing risk, no matter how complex, and listen to our customers' needs to deliver 
tailored solutions. We also consider ESG issues relevant to our business in our decision 

making. We continue to strive for accountability and transparency in disclosing our 
progress in implementing the PSI. 
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Our risk management processes 
and systems are robust and 
aligned to global best practice. 
Our Group Board seeks to 
ensure that we maintain an 
effective Risk Management 
Strategy (RMS) across our 
operations, and that the business 
manages risks effectively in 
line with our Enterprise Risk 
Management framework. 
This framework incorporates 
our key risk management 
processes determining risk 
appetite; governance, risk and 
control assessments; stress 

and scenario‑testing; reporting, 
risk modelling and capital 
management; and monitoring 
our risk culture.

In line with its charter, the 
Group Board is responsible for 
overseeing QBE’s social, ethical 
and environmental responsibilities 
across the business. Our Board 
Risk & Capital Committee (BRCC) 
supports the Group Board and 
oversees active and appropriate 
risk management in line with 
our risk appetite, strategy and 
business plans. The Group Board 

reviews the RMS annually, and 
results are reported to the Group 
Board Audit Committee and 
BRCC. Reporting to the BRCC, 
the Executive Non‑Financial Risk 
Committee (ENFRC) supports 
the business in managing risks 
as well as understanding and 
meeting relevant legal and 
regulatory requirements relating 
to non‑financial risks. 

  Refer to Risk – our business in the 
2019 Annual Report for further 
information about our RMS and 
risk management processes.

Embedding sustainability in our Risk Management Strategy
In line with our membership 
of the UNEP FI, and our PSI 
signatory status, we continually 
work to embed sustainability 
and the consideration of 
current and emerging ESG 
risks and opportunities in our 
decision‑making processes. 

We use a robust risk identification, 
measurement and mitigation 
process. As part of our RMS, we 
categorise risks into eight classes, 
with ESG risks across underwriting 
and investments classified as 
strategic risks, as well as being 
integrated into other risk classes. 

In 2019, we developed an ESG Risk 
Standard, as part of our Strategic 
Risk Policy, outlining the process of 
identifying and managing ESG risks 
across the business. Our ESG Risk 
Standard applies to indirect ESG risks 
(defined as risks which impact QBE 
from external sources). Direct ESG 
risks are addressed and managed 
by other functions of the business. 

Our Standard outlines governance 
and oversight, associated roles 
and responsibilities, and minimum 
requirements for managing ESG 
risks. ESG risks are reported to 
the Group Chief Risk Officer (CRO) 

quarterly, with our ESG Risk 
Committee focusing on any ESG 
risks that are deemed to be high 
risk. The Committee proposes 
actions to the ENFRC following 
such discussions.

During 2019, the Group ESG Risk 
team continued to analyse and 
manage ESG risks, and engage 
with teams across the business 
to raise awareness of these risks. 
The following diagram illustrates 
the risk management process for 
an identified ESG risk.

Risk  
identification

Risk  
analysis

Risk  
evaluation

Risk  
treatment & 

implementation
Monitoring

Horizon scanning to 
determine risks that 

could affect QBE’s 
strategic and business 

objectives

High level appraisal 
of materiality to allow 

prioritisation of ESG risks

Evaluation of likelihood 
and severity of 

identified prioritised 
ESG risk (Top 5) in detail

Risks determined 
as material require 

a response plan

Monitoring and review 
of ESG risk response plan 

and implementation

Climate  
Change

Thermal 
Coal

Action 
required

Energy 
Policy Reporting

List of identified 
ESG risks

Risk Register, including 
Top 5 ESG Risks

Risk Heatmap
Underwriting Alert 

Technical Standard & 
Monitoring Guidelines

Quarterly reporting to 
the ESG Risk Committee
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Our commitment 
to responsible 
underwriting

Our Group Underwriting Standards 
support our commitment 
to, and reflect our definition 
of, responsible underwriting. 
These Standards include: 

• strict adherence to compliance 
and regulatory obligations 
that underpin global efforts to 
reduce terrorism, corruption, 
corporate and organised crime 
and human rights violations;

• identifying and integrating ESG 
issues into risk management 
and underwriting decision‑
making processes;

• developing products and 
services with a positive impact 
on ESG and conduct issues; and

• working with our customers 
and business partners to raise 
awareness of ESG issues, manage 
risk and develop solutions.

In collaboration with global 
insurers, reinsurers, brokers, 
academics and other key industry 
stakeholders, we are part of the 
core project team developing 
the first industry standard 
on integrating sustainability 
in insurance underwriting. 
The final version of the guide, 
Underwriting environmental, 
social and governance risks in 
non-life insurance business, once 
released, will outline ESG risks 
that are most material to different 
lines of business. We will use the 
outcomes from developing the 
guide to continue integrating 
ESG considerations into our 
underwriting practices. 

Our emerging risks 
We recognise that the risk 
landscape rapidly changes and 
evolves over time. Emerging risks 
are considered as part of our 
Strategic Risk class. We define 
emerging risk as new or future 
risks which are difficult to assess, 
but may have a significant impact 
on our business or the markets 
in which we operate. 

Emerging risks can significantly 
impact on us achieving our 
strategic or business objectives 
and may not be adequately 
captured within other risk classes, 
or risk sub‑classes, within our RMS 
until appropriately identified. In 
2019, to formalise and standardise 
our approach to emerging risks 
across the Group, we developed 
an Emerging Risk Standard 
outlining minimum requirements 
for managing emerging risks 
across our divisions. 

QBE’s risk governance, monitoring 
and reporting is supported by the 
three lines of defence model, with 
Group Board oversight. Emerging 
risks are identified and evaluated 
by our Divisional Emerging Risk 
Forums (DERF), with overall 
coordination by the Global 
Emerging Risk Forum (GERF) 
which identifies and analyses the 
emergence and maturity of each 
risk. The GERF provides regular 
recommendations and updates 
to the ENFRC. 

The DERF and GERF periodically 
perform a horizon scanning 
exercise to identify, analyse and 
evaluate potential emerging risks 
to QBE. The DERF develops and 
manages treatment plans for 
emerging risks in conjunction with 
the business. In 2019, the GERF 
reviewed a range of emerging 
risks including cyber security, 
big data, demographic change, 
resource scarcity and disruptive 
digital technologies. 
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Promoting sustainability with clients, 
business partners and employees 

We work with our clients, 
business partners and 
employees to raise awareness 
of sustainability issues, manage 
risks and develop solutions. 
We offer events, seminars, tools 
and publications that help our 
clients, brokers and employees 
build and develop their risk 
management knowledge and 
sustainability awareness. 
We also promote sustainability 
awareness in the following ways: 

Educating our stakeholders
Across our divisions, we continue to publish 
market leading insights on sustainability‑
related topics such as cyber security, 
workplace accidents and extreme weather 
events. In North America, we launched a blog 
called ‘QBE Conversations’ to help educate 
customers on important topics such as 
ergonomics, opioid abuse, hurricane safety, 
supply chain risks and cyber risks. In Europe, 
our ‘Unpredictability Series’ features original 
research and articles on key global trends 
such as big data and advanced analytics, 
cyber risks and property risks to help 
businesses prepare and take advantage of 
the opportunities these trends can present. 
The content was viewed over 130,000 times.

We continue to invest in the learning 
and development requirements of our 
intermediary partners. In 2019, we launched 
the newly refreshed Equip broker education 
program in Australia. The tailored program 
consists of face‑to‑face workshops, access to 
a dedicated Equip Partner (a QBE nominated 
coach who works directly with the broker to 
tailor their learning development plans), and 
product masterclasses. The aim is to provide 
bespoke and relevant learnings covering 
topics such as harnessing strengths, resilience 
and adaptability. 

Engaging our people to innovate 
on sustainability
Offering sustainable solutions is an increasingly important 

part of how we support our customers and ensure they are 

at the core of our decision making. We understand that our 

employees have enormous potential to use their customer 

relationships, expertise and creativity to better understand 

and address the sustainability challenges facing our 

customers, now and into the future.

Leveraging off this belief, the Global Challenge was developed. 

In 2019, we ran an ideation process encouraging all our 

employees to identify an existing or emerging sustainability 

topic and to suggest a new way to support our customers 

to manage that challenge – through a risk or opportunity lens. 

The Global Challenge created a platform for our employees 

to innovate on a range of topics faced by our customers such 

as diversity, climate change, health and safety, disruptive 

technologies, building more resilient cities, liability risks and 

supporting financial inclusion. We integrated consideration 

of our five priority Sustainable Development Goals (SDGs), 

and alignment to our business purpose and strategy, 

into the innovation process and judging criteria. 

We were delighted to receive 155 submissions from 359 

employees, representing every division of our business 

including our Group Shared Services Centre. We had 

11 teams shortlisted to develop a more detailed submission 

and the final round saw four teams present their ideas 

in front of 170 leaders at our Global Leadership Forum 

in Singapore. Our winning idea focused on mental health 

in the workplace. The business also committed to supporting 

the other three finalists with seed funding, and several 

other employee‑generated ideas are being pursued 

within the business. 

In addition to the Global Challenge, throughout the year, 

we continued to raise awareness of sustainability across our 

business by running topic‑specific events. We invited external 

speakers to present at lunch‑and‑learn sessions on a range 

of topics including modern slavery, carbon neutrality, climate 

change and the SDGs. We also continued to run awareness 

sessions on our approach to sustainability, and how our 

employees can get involved.
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Insuring the future of transport 
Autonomous vehicles will play a key role 
in the future of mobility, and we recognise 
the importance of insurance as part of this 
emerging technology. In Australia Pacific, 
we are working closely with government, 
regulatory and industry bodies in developing 
the necessary future policies to enable 
autonomous vehicles onto Australian roads. 

We are a proud partner to several 
autonomous vehicle trials, including the 
Armidale Regional Driverless Initiative 
(ARDi) which is trialling Australia’s first 
driverless vehicle operating in open traffic. 
QBE provides the Compulsory Third Party 
insurance required to enable the ARDi trial 
to operate on public roads. Through our 
early involvement in these trials, we seek 
to increase our understanding of the risks 
associated with this rapidly developing 
technology to better determine the role 
insurance will play in future mobility.

Transitioning to a low-carbon economy 
We offer a range of solutions to support our customers’ 
transition to a low‑carbon economy and manage the risks 
associated with climate change. In Asia, we continue to grow 
our renewable energy portfolio across solar, wind, hydro, 
biomass and biofuels. We work closely with our customers 
to understand their evolving needs.

In 2019, we attended a site visit with Sunseap, Singapore’s 
largest clean energy provider. This provided us with an 
understanding of their risk management procedures and how 
they carry out their work. Our site visit enabled us to further 
develop our relationship with Sunseap as we continue to share 
learnings on leading risk management practices.

We also attended a site visit with Ecowise, a specialist biomass 
power plant builder, manager and operator. Ecowise provides 
the power supply for Singapore’s Gardens by the Bay, using 
horticultural and other wood wastes as biomass fuel to 
generate energy. The tri‑generation power plant generates 
electrical power, heating (steam) and cooling services. 
This circular economy model supplies the facility and provides 
excess capacity to the grid. We continue to support Ecowise 
through our specialist services. 

We understand that renewable energy generated from 
solar power plants is exposed to damage from lightning and 
electrical surges, which can disrupt transmission. To help 
minimise interruption, we work with companies such as Dehn, 
based in Germany, to provide specialist advice on protecting 
and managing solar installations. 

Promoting safety in 
workplaces 
We have been successful in developing 
a program with SafetyCulture, a technology 
company developing innovative, low‑cost, 
mobile‑first apps to empower users to 
maintain safe and efficient workplaces. 
iAuditor is an inspection platform used to 
empower workers in the field, by providing 
visibility and insights to help raise safety 
and quality standards. We have been 
utilising SafetyCulture’s iAuditor tool to help 
our clients dramatically reduce accident 
frequencies and downtime within their 
business operations. The impact of iAuditor 
in reducing claims has led to inspection data 
being factored into underwriting decisions 
for some clients. The original pilot has now 
moved to a strategic partnership and we are 
promoting iAuditor to all of our customers 
in the United Kingdom and have recently 
started working with iAuditor with our 
Australian client base. 

Sustainable solutions 
and products

Through our products, services and 
publications, we continue to help our 
customers address sustainability issues. 
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Helping farmers ‘listen’ to their fields
We provide innovative risk management tools that support farmers with managing their field health and harvest 
timing. Through our North American business, NAU Country Insurance Company, America's foremost crop 
insurer, we have developed two technology solutions: Field Insights™ and EASYview Weather. Field Insights™ 
provides farmers with the most relevant and up‑to‑date data on environmental conditions, supporting better 
decisionmaking around the ideal times for crop harvesting. Through tailored hail notifications by email, EASYview 
Weather enables our farming customers to verify and estimate the possibility of hail damage to their fields. 

Additional functions allow farmers to overlay their fields with map data from the National Commodity Crop 
Productivity Index (NCCPI) to show a ranking of soil capability to produce crops without irrigation. This helps 
farmers assess land rent values and which crop types will be successful when planted. In addition, our soil 
moisture content maps can be used by farmers to determine when to run their irrigation systems, thereby 
reducing water use when possible. Field level data, including current, future and historical weather trends, make 
these tools an invaluable reference for farmers in managing their farming operation’s risk of loss. This improves 
productivity in crop management, as farmers can access accurate, real‑time weather metrics.

Supporting healthy people 
and businesses
In Europe, we continue to tailor our insurance 
solutions to meet our customers’ absence 
management, wellness and rehabilitation needs. 
We focus on early intervention to assist injured 
parties, protecting our clients and their claims 
position. QBE Return+, a holistic bespoke service 
for rehabilitation services, helps employees return 
to work faster, delivering reduced absence costs 
for our corporate customers. For example, our 
services to a large express delivery company helped 
employees return to work 13% faster, saving the 
company £852,000 in associated absence costs. 
We also provided our Major Injury Rehabilitation 
service to several customers where a major incident 
resulted in multiple employee injuries. This service 
involves setting up a bespoke customer rehabilitation 
hotline to allow injured employees to call in to assess 
physiological and psychological rehabilitation needs.

In Australia Pacific, we developed the QBE Active 
Recovery Clinic in partnership with a healthcare 
provider to improve recovery for people injured 
as a result of a motor vehicle accident. Run by 
a multidisciplinary team, this customised program 
combines wearable sensors and psychological 
support to aid recovery from whiplash. 

Innovating with technology
We are working with strategic partners to 
develop technology‑based innovations and 
pilots using the Internet of Things (IoT) – the 
interconnectedness of devices and machines 
through the internet – and other sources 
of data, to profile risk. We are developing 
a partnership with Hitachi Consulting to 
support our customers in improving their 
business operations and protecting their 
property assets using new technology and 
data from various sources. 

In 2019, we also piloted a water monitoring 
technology with various housing associations 
in the United Kingdom to reduce the number 
of water leak incidents they experience across 
an extensive property portfolio.

Hitachi Consulting is also in discussions 
with our Motor Fleet performance team to 
introduce a new technology called Xtract that 
helps customers improve driver safety and 
behaviour by learning from motor accidents. 
The aim of Xtract is to reduce accident 
frequency, improve road safety and reduce 
fuel use through improved driver behaviour.

In North America, we have partnered with 
Roost, a technology company based in 
Sunnyvale, California, to offer our customers 
industry‑leading smart home products that 
offer innovative ways to monitor their home 
smoke detector and water systems. 
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Engaging with governments, 
regulators and other key stakeholders 
to promote action on sustainability 

QBE continued to engage and work with a range 
of governments, regulators and other stakeholders 
on a host of sustainability topics throughout 2019. We 
regularly consult with leading industry experts, and 
attend conferences and events, to stay well‑informed 
of emerging sustainability trends and their potential 
impact on our business, customers and stakeholders. 

Contributing to 
sustainable finance 
in Australia 
QBE is part of a collaboration called 
the Australian Sustainable Finance 
Initiative (ASFI), established to set 
out a roadmap for realigning the 
finance sector to support improved 
social, environmental and economic 
outcomes for the country.

ASFI brings together leaders 
from Australia’s major banks, 
superannuation funds, insurance 
companies, financial sector peak 
bodies and academia to develop 
a Sustainable Finance Roadmap. 
The roadmap, to be launched in 
2020, will recommend pathways, 
policies and frameworks to enable 
the finance sector to contribute 
more systematically to the 
transition to a more resilient and 
sustainable economy, consistent 
with the SDGs and the Paris 
Agreement on climate change.

The chair of our Australia Pacific 
Board is a member of the ASFI 
Steering Committee and senior 
leaders from our Finance, 
Sustainability, Risk and Strategy 
teams are also involved in each of 
ASFI’s four technical working groups.

Advocating for 
American farmers 
Our President of Crop in North 
America serves as the Chairman 
of the Board of Directors for the 
National Crop Insurance Services 
(NCIS). The NCIS continues to 
advocate for adequate coverage 
on all crops to assist farmers 
in managing the impacts of 

catastrophic events. There is also 
a focus on good farming practices, 
promoting minorities in farming 
and providing ongoing education 
on insurance‑related matters. 

Collaborating on 
climate change 
In Australia, QBE is participating 
in the Climate Measurements 
Standards Initiative to develop 
standards for measuring the 
physical risk impacts of climate 
change on property damage. 
We are collaborating with a range 
of stakeholders including other 
Australian general insurers, 
reinsurers and banks, and the 
Earth Sciences and Climate Change 
Hub (a partnership of Australia’s 
leading climate change research 
institutions, including the CSIRO and 
Bureau of Meteorology), Climate‑KIC 
Australia (a ‘Knowledge Innovation 
Community’ comprising a range 
of public and private entities), 
catastrophe modellers, hazard 
scientists and financial reporting 
professionals. The Initiative is 
expected to complete a draft report 
in 2020 for wider consultation.

Understanding 
battery storage 
In Singapore, we were invited to 
participate in the Energy Storage 
Systems (ESS) working group 
focused on battery storage 
as part of the International 
Machinery Insurers Association. 
The knowledge gained will help 
us add value to our customers as 
ESS technology expands globally. 
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superannuation funds, insurance 
companies, financial sector peak 
bodies and academia to develop 
a Sustainable Finance Roadmap. 
The roadmap, to be launched in 
2020, will recommend pathways, 
policies and frameworks to enable 
the finance sector to contribute 
more systematically to the 
transition to a more resilient and 
sustainable economy, consistent 
with the SDGs and the Paris 
Agreement on climate change.

The chair of our Australia Pacific 
Board is a member of the ASFI 
Steering Committee and senior 
leaders from our Finance, 
Sustainability, Risk and Strategy 
teams are also involved in each of 
ASFI’s four technical working groups.

Advocating for 
American farmers 
Our President of Crop in North 
America serves as the Chairman 
of the Board of Directors for the 
National Crop Insurance Services 
(NCIS). The NCIS continues to 
advocate for adequate coverage 
on all crops to assist farmers 
in managing the impacts of 

catastrophic events. There is also 
a focus on good farming practices, 
promoting minorities in farming 
and providing ongoing education 
on insurance‑related matters. 

Collaborating on 
climate change 
In Australia, QBE is participating 
in the Climate Measurements 
Standards Initiative to develop 
standards for measuring the 
physical risk impacts of climate 
change on property damage. 
We are collaborating with a range 
of stakeholders including other 
Australian general insurers, 
reinsurers and banks, and the 
Earth Sciences and Climate Change 
Hub (a partnership of Australia’s 
leading climate change research 
institutions, including the CSIRO and 
Bureau of Meteorology), Climate‑KIC 
Australia (a ‘Knowledge Innovation 
Community’ comprising a range 
of public and private entities), 
catastrophe modellers, hazard 
scientists and financial reporting 
professionals. The Initiative is 
expected to complete a draft report 
in 2020 for wider consultation.

Understanding 
battery storage 
In Singapore, we were invited to 
participate in the Energy Storage 
Systems (ESS) working group 
focused on battery storage 
as part of the International 
Machinery Insurers Association. 
The knowledge gained will help 
us add value to our customers as 
ESS technology expands globally. 
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Tackling resilience in cities and 
regional communities 
In 2019, QBE representatives continued to participate 
in the Australian Government’s National Resilience 
Taskforce. Key areas of focus included developing 
a prioritisation framework for disaster risk reduction and 
a National Disaster Risk Information Services Capability.

The future of smart transport 
In Australia, we continue to work with the broader 
industry and key government entities on the 
required policy, legislative and regulatory changes 
that will enable society to benefit from autonomous 
vehicle technologies.

Advancing risk management in the 
insurance industry
QBE is a member of the ‘CRO Forum’, a high‑level 
discussion group for the chief risk officers of 
major European insurers, that aims to identify and 
benchmark best practice in risk management 
and share ideas with the wider industry through 
publications. We are currently participating in 
a working group focused on carbon foot‑printing. 

Adding our voice at key events 
Throughout the year, QBE representatives have 
attended and spoken at business roundtables, 
seminars and events on sustainability. Topics 
included impact investing, diversity and inclusion, 
climate change, international carbon markets, 
modern slavery, sustainable cities and communities, 
resilience and sustainable finance. Examples 
of events include:

• Together with other industry representatives 
and insurance regulators, we participated 
in a workshop convened by the International 
Association of Insurance Supervisors and 
Sustainable Insurance Forum. This focused 
on implementing the recommendations 
of the Taskforce on Climate‑related Financial 
Disclosures within the insurance industry.

• In June 2019, we attended the Australian 
Government’s Department of Home Affairs 
conference on implementing Australia’s Modern 
Slavery Act 2018 (Cth) and knowing your 
supply chain. 

• In September 2019, we attended several Climate 
Week events in New York on renewable energy 
sourcing, sustainable finance and insurance and 
innovation in built environment technologies 
designed to support the transition to a low 
carbon economy. 

Social bond issuance
In 2019, we continued to give debt 
investors the opportunity to make 
a positive impact on society.

In 2017, we issued a $400 million 
Gender Equality Bond, a debt product 
that incorporates gender equality 
considerations with strict investment 
criteria. Any issuer must be a signatory 
to the Women’s Empowerment Principles 
and be included in the Equileap Gender 
Equality Global Report and Ranking at the 
time we invest. As at 31 December 2019, 
the gender bond portfolio was over‑
collateralised at $443.2 million on a mark‑
to‑market basis. We published a Gender 
Equality Bond Progress report showcasing 
the achievements of companies we have 
invested in, and the progress towards 
gender equality in the workplace and the 
communities we serve.
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